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Mr. Muller (35 years old) is leading the Trade representative office 
of a German company operating in Bulgarian market from 8 
months. 
 
Despite of his initial concerns about his adaptation, he quickly gets 
used to the kind and friendly attitude demonstrated by his Bulgarian 
colleagues. A few months after his appointment the company 
received a really good purchase order for delivering his products to 
a Bulgarian client. Unfortunately after a while it became clear that 
the company cannot deliver the purchase as per contract on time 
and therefore the company will be obligated to pay legal penalties. 
 
The reason was that the Manager of the Planning and Technology 
Department, Mr. Stefanov, delayed with preparing the 
documentation for the production. Muller organized a special staff 
meeting where he criticized Stefanov in front of the other members 
for the delay. On the other hand, Stefanov believes that it is not his 
personal fault and that the whole team is responsible for missing 
the deadline. As a result of the situation the whole atmosphere in 
the company became worse and the Bulgarian managers began to 
avoid meeting their German manager. 
 
Therefore Muller made a decision to meet with a Bulgarian coach 
who is an expert in the area of Intercultural communication and 
development of leadership skills who will help with overcoming the 
crisis in the relations between colleagues. 

 



The Solution: 

Muller was offered with a special proposal containing three 
coaching sessions of Intercultural Communication which 
correspond with his past experience of having a personal coach in 
Germany. Therefore he did not need much time to adapt to the 
features of the coaching attitude.   

First session:  
 
Cultural dimensions  (Hofstede)  
 
IDENTITY:individualism/collectivism (combined coaching and 
mentoring attitude) 
Example of questions the coach could ask: 

 How criticism is accepted in Bulgaria and in Germany? 
 Which are the factors that determine direct criticism as 
‘destructive for the image’ in Bulgaria?  
 What is typical for personal and collective responsibility in 
Bulgaria?  
 What are the factors, which define the Bulgarian 
preferences to more “humane” and “pleasant” atmosphere of 
criticism that does not disturb the “friendly” relationships at the 
working place?  
 What are the typical characteristics of “constructive” 
criticism in Germany and taking a personal responsibility 
instead of a collective one?  

Second session:                                                                             

Stereotypes and prejudice regarding Bulgarians and the work with 
colleagues from different generations (developing a test suggested 
by the coach for cross-cultural communication) 
 
Example of questions the coach could ask: 
 



 What is Muller’s basic knowledge about Bulgarian culture, 
working habits and behaviors, when and how were they 
acquired? 
 What is his experience in working with managers from 
deferent generations? 
 What could Muller’s action plan be for improvement and 
development of the relationships with Stefanov and the rest of 
the Managers of the Middle management team? 

Third session: 

Work meeting with both Managers (coach in a shadow)  

Plan of the meeting: 

 Discussing the next order and timely preparation of the 
documentation  
 Delegating the tasks 
 Apply the coaching attitude when setting tasks (active 
listening for solutions, proposed by the subordinates); 
 Problem analysis based on the experience gained from 
the last order and achieving mutual agreement 
 Giving feedback from the coach and analyzing the results  

As a result from the coaching sessions Mr. Muller realized and 
became more interested in the specifics of the Bulgarian cultural 
identity: taking an individual responsibility is a strong characteristic 
in Germany and countries from Northern Europe, whereas the 
collective cultural trend in Bulgaria and Southern Europe 
determines a different type of behavior for many local Managers.  

Due to the work with a professional coach, Muller enriches his 
leadership style with communication skills, which make him a 
successful Manager in the long run in the country. 


